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Ortyer IloCTOSIHHOTO KOMHUTETA O AAMHUHUCTPATHBHBIM
1 (punancoBbIM BonpocaMm (CKAD)

(Xob6apt, Tacmanus, 16—18 oxTs6ps 2024 1.)

OTKpbITHE COBELIAHNS

1. [Toconm M. I'aynana (ApreHTruHa), B IepBbIi rox paboThl B 1oJpkHOCTH [Ipencenarens
[locrostHHOTO KOMMTETa TO aIMHHUCTPATHBHBIM M (¢uHaHCOBBIM Bompocam (CKA®),
PYKOBOAMII TUCKyccusiM 1o myHKTY 10 moBecTku aus Komuccuu.

2. [Ipencenarens NpuBETCTBOBAJ AEIETaTOB HA COBEIIAHUU.

Opranusanus copemaHus

3. CKA® paccmotpen npunsatyro Komuccuent [loBectky aus CKAO®.

E:xeroauniii GuHaHCOBBIN 0TYET

4. Cexkperapuar npeacrasmn aokymeHT CCAMLR-43/03, conmepxkammii (prHAHCOBBIMA
oryer 3a 2023 r. ®unancoBbIi oTyeT 3a 2023 r. ObUT Moanucan HarmoHansHBIM ay AUTOPCKUM
ympasieHuem Asctpanuu (ANAO) 24 utons 2024 r.

5. CKA® npunsin GpUHAHCOBBIM OTYeT 3a roj, 3akoHumBmuuiics 31 nexabps 2023 r., u
pexkoMenoBan KoMuccnn npuHATH MOABEPTHYTHIN ayauTy GUHAHCOBBIN oTueT 3a 2023 T.

HesareabHocts Cexkperapuara
Ortuer MCOJHUTENBHOTO CEKpeTaps

6. WcnomaaurensHblii cekpetaps npeactaBuin gokymeHT CCAMLR-43/05, B xotopom
ocBemlaercss AearenbHocTh  Cekperapuara 3a IOCIEOHMM ToJ, B YacTHOCTU IO
Crpaternuyeckomy 1utany Cexperapuara Ha 2023-2026 rT.

7. CKA® npunsin otuet UcnonHuTeNbHOTO cekperaps U modnarogapus Cekperapuar 3a
OTPOMHBIN 00BeM paboThI, MPOJICTAHHON B TEUCHHE T0J1a, U MOAJIEPIKKY, OKa3bIBAEMYIO BCEM
BuJaM nesrenbHoctu Komucenn u Hayunoro komurera.

8. CKA® ormerun, uto B orBeT Ha nopyueHue AHTKOM-42 (SCAF-2023, n. 9)
Cekperapuar BeIeT IEPErOBOPHI 110 MPOUIEHUIO T10roBOpa 00 apeH e 34aHus ITa0-KBapTUPBI
Ha 2025-2030 rr.
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9. CKA® orMeTHI1 BaXXHOCTh 00ECIICYCHHS BBICOKOT'O KaueCTBa yCTHOTO IMEPEBO/Ia Ha BCE
sa3bIKU. Poccust ykazana, 4To 0COOCHHO aKTyaJbHOH SIBIISETCS HEOOXOAUMOCTh YIyUIICHHS
KayecTBa YCTHOTO MepeBO/ia Ha PyCCKU SI3bIK M C PYCCKOTO S3bIKA.

10.  Poccus NOJYEpPKHYJla  HEO0OXOAUMOCTh HOJTy4EHUs uHpopMaun 00
aJIMUHUCTPATUBHBIX W (PMHAHCOBBIX 3aTpaTax Cekperapuara Ha KOHCYJIBTALlMIO MEXKIY
VcnoaHUTENbHBIM CEKpeTapeM M NPaBUTEILCTBOM ABCTPAJIMM 0 BOMNPOCY NPUMEHEHHUS
Cornamenuss o ImTa0-KBapTHpe, a TaKXKe Ha MPOBEACHHME BcTpeud [71aB neneranuu,
3anpouieHHo# B otuere coBemanuss AHTKOM-42 (nn. 12.10-12.11).

[Ipennoxenue o pazpadorke Ctpareruu mo cBsa3saM ¢ oomectBeHHOCTHI0O AHTKOM

I1. Cekperapuar mpeacraBun  gokymeHT CCAMLR-43/26 Rev. 1, coaepxamuii
npeiokeHne o pazpadborke CTpaTeruu 1Mo CBS3sIM C OOIIECTBEHHOCTHIO, OMPECIICHHON B
Crparerndyeckom 1urane Ha 2023-2026 rr. CKA® onobpuin Chepy KOMIETSHIIMH 3-TPYIIITHI,
OTBETCTBEHHOM 3a BBIIOJIHCHHUE TIOCTAaBICHHON 3a1a4u (JlononHenwue I).

[Ipomiecc oT6opa McriomHUTENBHOTO CEKpeTaps

12.  Cexperapuar npencrasui qokymeHT CCAMLR-43/07, conepxaiiuii npoeKkT nporuenyp
HaiiMa ¥ Ha3HayeHus VIcnomHUTEIbHOrO CEKpeTaps.

13. B otBer Ha Bompoc I'epmanun MCHogHUTENBHBIN CEKpeTaph MOATBEPAMII, YTO BCE
cobecemoBanus Oy IyT MPOBOAUTHLCS B TeueHHE niepBoit Henenu coBenanuss AHTKOM-44, uto
NO3BOJMT BceM [yaBam Jenmeranuii NpuUHATH B HUX Yywactue. Pemenue o Qopmare
cobecemoBanuii OyaeT MPUHATO Ha BcTpeue [ 1aB nenerammii.

14. CKA® onobpui mpeacTaBiIeHHbIE MPOLEAYPhI IIPU YCIOBUU, YTO OOBsBIEHUE OyneT
OTPEIaKTHPOBAHO TaK, 4ToOBI yYka3aTh, uTo AHTKOM mnpenocrapnser paBHbIE BO3MOXHOCTH
npu Haiime Ha paboty (onmonuenne II).

HapamuBanue noreHmuana
HesarensHocth O61Iero ponaa HapamuBanus notenuuana (ODPHIT)

15. Cexkperapuar nipeacraBui qokymeHT CCAMLR-43/08. B Hem omnurcaHa AesTeNbHOCTD
®onpa B 2024 1., B paMKax KOTOpOro ObuIa MOJIaHa O/IHA 3asBKa Ha CPEJICTBA U3 KOMIIOHEHTA
O®HII mo obmuM pacxojaM, TSATH 3aJBOK Ha CPEACTBA M3 KOMIIOHEHTA IO JOPOKHBIM
pacxozam; B 00IIeH CI0XKHOCTH paccxo/ibl Ha moe3ku B 2024 1. cocraBmm A$39 497.

16. CKA® no6maromapuin Coser ODPHII 3a naHHbIN JOKYMEHT ¥ OTMETHI:
(1)  3akmrounTenbHBINA oT4eT 0 poekTe Ypyrsas (COMM CIRC 24/23)

(1) ycmemHO TpomIeaIIKe 0TOOp 3asBKM Ha oruiaty moe3nok B 2024 r. u ycrnemHo
MPOMISITYI0 OTOOP 3asBKY Ha CPEICTBA U3 KOMIIOHEHTA 0 OOIIKUM pacxoiaM
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(ii1) TpockOy K cTpaHaM-4jieHaM BHECTH 0OpoBosIbHBIE B3HOCKI B ODHII.

17.  VYpyrBail Bblpazun OIarofapHOCTb 3a (UHAHCUPOBAHHME €ro MPOEKTa U3 CPEICTB
O®HIL.
18. CKA® omobpun pekoMeHaanuio o ToM, uroObl Komuccus ¢uHaHCHpOBania MpOEKT

Cap-DLISA, u nonpocun Hay4HbIi KOMUTET pacCMOTPETh BO3MOXKHOCTB TiepeBoaa A$15 000
n3 @OHII 8 ODHII Ha omtaty yactu pacxonoB 1o npoekty Cap-DLISA.

19. CKA® omobpust pekomeHaaiuoo o ToM, 4To0bl Komuccust uamenmia PykoBocTBo,
no6aBuB GpopmMynupoBKy «IIpock0a MPHUIIOKUTE K 3asBICHUI0 PEKOMEHIATETFHOE MICHMO T10
KpaiiHeill Mepe OT oJlHOM cTpaHbl-wieHa» B 1. 7 @opmel C : «Dopma 3asBKM Ha IOJy4EHUE
CPEJCTB AJISl IOE3/IKU Ha COBEIlaHne/CeMUHAp.

Paccmorpenue bropxera 2024 r., IlpoexTa 0roakera Ha 2025 r.
u [lepcnexkTuBHOrO O101K€eTa HA 2026 T.

20.  Cexperapuar npeacraBui gokymeHT CCAMLR-43/04, B koTopom oTMmeuaercsi 6oiee
BbICOKas Harpy3ka Ha Cekperapuar U TOT (akT, YTO psiJl pacXOJOB yBEIUYHUBAETCS ObICTpee
WIIL, u craHOBUTCS BCe TpyaHee obecreunBath (prHaHCOBYIO ycToiunBocTh OOmero Gponaa
B JIOJITOCPOYHOM MEPCIIEKTUBE.

Paccmotpenue bromxera 2024 r.

21. CKA® BbicOKO omeHun Tekymue ycunusa Cekperapyara MO JOCTUKEHUIO
3 PEKTUBHOCTH U SKOHOMHH CPEJICTB AJIs COKpaleHus Ot pkeTHoro nepunura B 2024 roay,
IpU 3TOM MHOTHE CTPaHBI-4IEHBI OoTMeTwin, 4To CekperapuaT 3QQEKTHBHO HCIIOIB3YET
UMEIOIIMECS B €r0 PaCHOPSKEHUH OI0/PKETHBIE PECYPCHI.

22. CekpeTtapuar COOONIMII, YTO OH TPOJOJDKAET MEepEeCMaTPUBATh CBOIO JEATEIHLHOCTh B
LEeJISAX MOBBIIIECHUS Y3PPEKTUBHOCTH 3aTpaT, HO HEKOTOPBIE M3 MPUHATHIX MEp UCUEPIIaHbl WIIN
HENpUEeMJIEMBI B JOJITOCPOYHOM IIAHE.

23. CKA® otmeTwsi, 4YTO HEKOTOpbIE CTPAaHbI-UJEHbl B HACTOSILEE BpPEMS HMMEIOT
HEBBITIJIAaYCHHBIC YieHCKHE B3HOCH! 3a 2024 r. ([omomuenue II), XoTs HU y OJAHOW CTpaHBI-
YyJlgHa HE KMEEeTCs 3aJ0/DKCHHOCTH 10 B3HOCAM 3a Mpenbiayline (UHAHCOBBIC TOJBI.
Cexperapuar HanoMHui CKA®, yTo HeCBOeBpeMeHHbIE TI1aTeku cHIkaroT 1oxoaq AHTKOM
T0 TIPOIICHTAM, YTO, IO OIICHKAaM, €XKET0IHO CKa3bIBaeTCs Ha Ot pkeTe B pazmepe ot A$30 000
1m0 A$35 000 npu TeKyIIHUX MPOICHTHBIX CTaBKax. HecKoIbKO CTpaH-YwICHOB, HMEIOIIUXCS
3aJI0JDKEHHOCTh TI0 B3HOCAM, COOOIIMITH, YTO B3HOCHI OBUTH BBHITUIAYCHBI HEIABHO WK OyAyT
BbITJIaYEeHbI B ONMKaiiiiee Bpems.

24.  CKA® omobpun nepecMoTpeHHbIH Otoxket Ha 2024 1. (Jonmonnenwue I1I).
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VYcroitunBoe pruHaHCUPOBAHUE

25. B kauectBe Opranuszaropa ApreHTMHa NpeAcTaBWiIa OT4eT MeKCeCCHMOHHON
koppecnonenTckoi rpynmsl (MKI) mo ycroitunBomy dunancupoBanuto (CCAMLR-43/09),
orMeuvas, uyro Komwmccuss mnopyumna ['pynme ompenenuTb BapuUaHTBl  yCTOWYHBOIO
(¢buHaHCUpPOBaHUS, HAMPABICHHOIO Ha YyBEJIMYEHUE BO3MEIICHMs 3aTpaT Ha YIMpaBJicHHE
IPOMBICIIOM U JIPYTYIO aJIMUHUCTPATUBHYIO JIEATEIBHOCTD, U MPEACTAaBUTh MPEIOKEHHE Ha
AHTKOM-43 (CCAMLR-42, 1. 10.9). CKA® no6narogapun Apreatuny u Cekperapuar 3a
IPOBEICHUE COOTBETCTBYIOLIETO aHAIMW3a M BBIPA3UJl NMPU3HATEIBHOCTh CTpaHaM-YJIeHaM,
KOTOpBIE BHECTH CBOH BKJ1aa B paboty MKIT'.

26. CKA® otrmerun, uyto B gokymente CCAMLR-43/09 mnpemnmaratorcss HECKOJIBKO
BapUAHTOB TPUBIICUYCHHS JTOMOJHUTEIBHBIX MOCTYyIIeHUH B pazmepe A$500 000 B 2025 1. 3a
CUET COYCTAHUS CIEAYIOIMX TPEX 3JIEMEHTOB JOXOJOB: PAaBHBIC JOJIEBHIE B3HOCHI CTpaH-
YJICHOB, TIPOMBICIIOBBIE JIOJIEBBIE B3HOCHI CTPAH-UJICHOB U IJIaTa 33 YBEJOMIICHUS.

(1) Bapmant 1 — mpeanaraeTcsi HEOOIBIIIOE YBETUUCHUE PABHBIX JOJEBBIX B3HOCOB
ceepx UIII[ u Gonee 3HAUMTENBFHOE U PABHOMEPHOE YBEIWYECHUE IBYX APYTHX
3JIEMEHTOB.

(i) Bapuant la — npennaraetcs ocymecTBiIATs BapuanT 1 B TedeHne 1ByX JeT.

(i11) BapmanT 2 — mpeayaraeTcsi HECKOJIbKO OOJIBIIEE YBEIIMUEHHUE PABHBIX JIOJICBBIX
B3HOCOB, a OCTaTOK J0X0/Ia PABHOMEPHO COCTABJISAIOT APYTHE JABA dJIEMEHTA.

(iv) BapumanTt 3 — mpennaraercsi HE yBEIMYMBATH PaBHBIC JOJEBbIE B3HOCHI CBEPX
HIILI, a ocTaTOK AOX0Ja PABHOMEPHO COCTABISAIOT APYTHE [1BA JJICMEHTA.

27. MHorue cTpaHbl-WICHbI 3aBUJIM, YTO OHU COIVIACHBI MPHUHATH BapuaHThl 1 win la.
Bpazunus coolmmumina, uro npeanountaet BapuanT 3, HO B 1yXe KOMIPOMHCCA MOKET IPUHSTH
Bapuanr 1a.

28.  Kuwuraii nobnarogapun MKI' 3a BeimosmHeHHe JaHHOW pabOTHI M BBIPA3HI COXKAJICHHUE,
YTO MPEIJIOKCHHBIM UM BapHaHT HE ObUT BKIIFOYEH B IIPeiaracMblii CTUCOK BapuaHTOB. KuTait
MNOBTOPWJI, YTO €r0 BapUaHT, a UMEHHO PAaBHOMEPHOE YBEJIMYEHHE BCEX TPEX 3JIEMEHTOB
(¢buHAaHCUpPOBAaHUS, [OJDKEH OBITh BKJIIOYEH B CIHCOK BapHaHTOB MJi PAacCMOTPEHHUS
Komuccuen. Knrtail noguepkHyn, yto nonydeHHble CekperapuaTroM pe3yibTaThl pacueTa
pPacxo/0B Ha YIpaBJI€HHUE TPOMBICIIOM MOTYT TOJIKOBAThCS MO-Pa3HOMY, TaK KaK 3TH CPE/ICTBa
UCIIOJIB3YIOTCA B MHTEpPECaX KaK pPAlMOHAIBHOIO HCIIOJIB30BAHUSA, TaK M JEATEIbHOCTH
AHTKOM mno coxpanenuto. Kuraii oTMETHII, 9TO 3HAUUTEIHLHOE YBEIMUCHUE 00BheMa PabOThI
Cekperapuara B IOCJIEJHUE TOJbI CBSI3aHO C JKOJIOIMYECKMMM BOIIPOCAMH, a HE TOJBKO C
yIOpaBiIE€HUEM MPOMBICIOM. 3aTpaThl Ha YNpaBJICHHE MIPOMBICIOM YKe MOJHOCThIO YUTCHBI B
IPOMBICIOBOM KOMIIOHEHTE B3HOCOB. IIOCKOJIBKY TEpPMHH «COXpaHEHHUE» BKIIIOUAET
palMoHaNIbHOE HCMoJb30BaHue, Kwutail cuurtaer, uro Komuccus 1obkHaA CleaoBaTh
cOaraHcupoBaHHOMY NOJXOAY JUIs oOecrieueHust (pruHAHCOBOM ycroiunBocTi O61ero Gpoxaa.
VYBenuueHue paBHOW JOJMW WICHCKUX B3HOCOB COOTBETCTBYET OOBIYHON IPAKTHUKE
MEXIYHApOAHBIX OpraHu3aluidé ¥ B OoJbIIed CTENEHH CHOCOOCTBYET YCTOHYMBOMY
¢dbunancupoBanno AHTKOM. Kuraii Takoke npusBai k 6osee 3¢ heKTUBHOMY UCTIOJIb30BAHUIO
CHEeUHANTbHBIX WU JOOPOBOJBHBIX (POHIOB B JOMOJHEHHE K MCIOJIB30BAHUIO CPEACTB M3
O6mero donxa.
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29.  Poccus ormeruina, 9To 000CHOBAaHUS I YBEIWYCHHUS MOCTyIuieHnd B O0mmii o
npencraBieHo He Obuto. [To ee muenuto, Hayunsrii komuter, CKUK u Komwuccust momKHbBI
OTIPENICTTUTh CTEMEHb OYEePETHOCTH BBIMOJHEHUs 3amad Cekperapuara, 4ToObI MPABUIHHO
pacipeneNnuTh Harpy3Ky Ha coTpyaHHKOB Cekperapuara, U3bICKMBas BO3MOXXHOCTH B paMKax
cymecTByromiero Orokera. Poccus mpenmokuna, utoObl st dToit 1enu Cekperapuar
MPEJICTABUII CIIUCOK COTPYJHUKOB C YKa3aHHEM IpeaaraéMoil yKOMIUIEKTOBAHHOCTH.

30.  Cekperapuar cooOuTMI, YTO MOOWIICA TOBBIMICHHUS Y(PGEKTHBHOCTH M IMPOJIOIKACT
U3bICKMBATh JIOTIOJHUTENIbHBIE BO3MOXHOCTH. B  4acTHOCTH, HCHONB3yIOTCS —Ooee
COBEpUICHHBIE CPEJCTBA aBTOMATHU3ALMM U TEXHOJOTMYECKHE UHCTPYMEHTHI. TeM He MeHee,
HcriomHUTENBHBIA CEKpeTaph OTMETHI, 4TO TpeboBanus Hayunoro xomurtera m Kommccuw,
yBeNM4YeHHE OoObeMa HaydyHOW paloThl [UIs MOAACPKKH HOBOW HAy4YHOH JEesATEITHHOCTH,
TpeOOBaHUS, CBA3aHHBIE C POCTOM IOCEIIAEMOCTH COBELIaHHM, yBEeJIMYE€HHE MacHTaboB U
KOMIUIEKCHOTO XapakTepa MpPOMBICIOB B 30HE AeicTBUs KoHBeHIMM, a TakXKe pacTyliee
konudecTBO 3ampocoB oT CKUK, kacarommxcss mpeaocTaBieHusl YCIYT MO COOIIOCHUI0 H
YIPaBJICHUIO TPOMBICIIOM, MPOJIOJKAIOT OKa3bIBaTh Ha CekpeTapuar Bce OoJIblliee JaBlieHHE,
U OH HE B COCTOSIHUU YIOBJIETBOPATH BCE ATH 3aMPOCHI B AalbHEHIIEM 0€3 JOMOIHUTEIbHBIX
MIOCTYIUICHUH.

31. MHorue CTpaHbl-WIEHbl OTMETHJIM OTrPOMHOE 3HA4Y€HUE, KOTOPOE OHHM MPHUIAIOT
o0ecrieyeHnI0  ycToiumBoro (uHaHcupoBaHusi paborel Komuccun, wu  BbIpazwim
00€CIOKOEHHOCTh TE€M, YTO B 3TOM TOAY 3TOr0 HE yAacTcs AOCTUTHYTh. OHHU BBIpa3UiIU
TOTOBHOCTL paCcCMOTPETh BOIPOCHI, HNOAHATHIC MAIPYTHMU CTpaHAMHU-YJICHAMH, BKJIIOYaA
npeacTaBlIeHHbIN KuTaem BapuaHT.

32. Poccus ormerwia, 4TO HEOOXOAMMO pa3paboOTaTh COOTBETCTBYIOIIEE pEIICHUE IO
ycToHurBOMYy (prHAHCHPOBaHMIO. PoccHsi cUMTaeT, 4TO ymnpaBieHUE MPOMBICTIAMH SBISETCS
OCHOBHOH 3amaueii CekperapuaTa, KOTOopas HE JOJDKHA 00s3aTelbHO O00ecreuynBaTh
JOTIOTHUTEIBHBIN JOXO/I, B TOM YKCJE 3a CUeT IJIaThl 32 YBEAOMIICHHUS.

33.  Ilo nopyuyenuto CKA® Cekperapuar noarorosui gokymeHt (CCAMLR-43/BG/46),
KOTOPBI BKJIIOYAJ BCE BapwaHThI, mpeacraBiieHHble B jokymMeHTe CCAMLR-43/09, u emie
OJIMH BapuaHT, oTpaxaromuii mnpemioxenne Kurtas. CKA® nepenan AgaHHBIA BOIPOC B
Komuccurio Ha nanbpHeiiee paccCMOTpEHUE.

34.  Ilpencemarens mobiaronapui BCE CTPAHBI-WICHBI 32 MPOSBICHHYIO THOKOCTh MPHU
00CYXJIeHUH JTaHHBIX BOIIPOCOB.

IIpoexT Gromxera Ha 2025 r. u [lepcnexTuBHbIN Ot0pKeT HA 2026 T.

35.  Cekperapuar npeacraBui npoekt Oromkera Ha 2025 r. (CCAMLR-43/04), otmeTus,
YTO B HETO BKJIFOUCHBI JONOJIHUTENbHBIC TOCTyIUIeHHs B pazmepe $500 000, obecnieunBaeMbie
3a CUeT BapuaHTa yCTOWYMBOIro (PMHAHCHPOBAHMS, HA3HAYEHUE HOBOI'O HAYYHOT'O COTPYIHUKA
B COOTBETCTBUM cO CTpaTernyeckuM IUIaHOM, 3aMeHa VICIIOTHUTENTbHOTO CeKpeTaps ¥ oruiara
MoJepHU3aIMK cepBepa u3 cpeactB OOmero ¢GoHma s yIOBICTBOPEHHS TOTPEOHOCTEH
Komuccnn n Hayunoro komurera. Takum oOpa3oM, Obu1 cOanancupoBan broker Ha nepuon
2025-2027 rT., mpu 3TOM OCTaToK cpeAcTB B O0meM douae coctasmi okoiao A$500 000, kak
npexycmoTpeHo B CtparerndyeckoM 1utane Ha 20232026 rr. (SCAF-2022, 1. 46).
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36. B oTcyTcTBHE KOHCEHCyca MO MPEANOYTUTEIIBHOMY TOAXOIY K YCTOMYMBOMY
¢unancupoBanuio Cekperapuar Takke MOATOTOBMI NepecMoTpeHHbIN [IpoekT Oromxera Ha
2025 r. (domonnenue I u IV), B KOTOpOM MJ1s1 pacueTa paBHOM JTOJIM B3HOCOB CTPaH-YWICHOB
npuMeHsiack noautka Komucenn no Hynesomy peansHoMy pocty (CCAMLR-XXI, n. 3.28;
CCAMLR-XXXV, Ilpunoxenue 7, n.30), To ecTb yBenuueHue coctaBuwio 2,7% (MUIIL]
Xo0apra Ha utoHb 2024 r.).

37. Poccus npemnoxuna Bmecto UIIL[ Xobapra ucnonszoBars UIIL[ ABcTpanuu, 4To0bI
OTPa3uTh CTAHJAPTHYIO NPAKTUKY HCIIOJIb30BAHMS HALMOHAIBHOrO, a He MecrHoro MIILL.
Nunexc morpedutensekux e (ML) ABctpanuu Ha uroHb 2024 1. coctaBun 3,8%. JIpyrue
cTpaHbl-wieHbl Komuccuu cowium NOpeAnouTHTENbHBIM MpoaobkaTh npuMensaTs MIIL
Xobapra, kak 3T0 0bUI0 MPUHATO B KoMuccuu B mpoIiom.

38. EBponeiickuit Coro3 TOSICHWI, YTO HEKOTOpBIE €ro rocyaapcTBa-uieHbl (bembrus,
I'epmanus u Hunepnanabp!) pyKoOBOACTBYIOTCS BHYTPUTOCYAAPCTBEHHON OIUTUKOM HYJIEBOTO
HOMMHAJIBHOTO pOCTa IO B3HOCAM CTPaH-WICHOB B MEXAYHapOOHBIC OpraHU3alUu.
EBponelickuii Coro3 Takke HAIOMHMJI O IPHUHITOM B NPOLUIOM TOAy pEIIEHUH O
HEOOXOIMMOCTH yBEJIWYeHUs OpkeTa M IpuU3Bajl BCeX AaKTHUBHO Y4YacTBOBAaTh B
MEKCECCHOHHOM IPOoIIecce, MOCKOIBKY 3TO MOXKET CIOCOOCTBOBATH JOCTH)KEHUIO KOHCEHCYCA.

39. HcriomHUTENbHBIA CEKpPEeTaph OTMETWJI, YTO JUIS JOCTHKCHHs JaHHOTO OropKeTa
pacxoapl Ha MOACPHU3ALNIO cepBepa ObUTH TIepeHeceHbl B DOH/ 3aMEHBI OCHOBHBIX CPEJICTB,
U JIONOJIHUTENBbHBIN MepcoHa Ha3HavaTbcsa He Oyaer. OH OTMETH, YTO B MEPECMOTPEHHOM
bromxere Ha 2025 r. coxpansiercs aepuut B pasmepe okosio A$170 000 u B 1oarocpouHoit
MEPCIEeKTUBE OIOKET SBISETCS HEycTOMunMBBIM. OH Takke OTMETHJ, YTO OOJIKETHbIE
OTpaHHWYCHUSI CYIIECCTBEHHO MOBIMSIOT Ha paboTy Cekperapwara W B KPaTKOCPOUHOM
MEPCIEKTUBE COKPATSAT €ro BO3MOKHOCTH OTBedaTh Hykaam HayuHoro komurera u
Komuccuu, B 4acTHOCTH, B OTHOIIIEHUH OKAa3aHUSI HAYYHON TOJICPKKHU B Pa3pabOTKe OTIETOB
0 COCTOSTHUUM OKpY’Kalolllel cpeibl M MOAX0/1a K YIIPABICHUIO MPOMBICIIOM KPUJIS, a TAaKXKe B
IPE0CTaBICHNH aHATUTUYCCKUX MaTepraiioB Jutst moanepxkku padorst CKUK. On npeanoxun
nonnepkuBath KoHTakT ¢ [lpeacenarensmu Komuccuu u KOMHUTETOB, YTOOBI OIMpPENEIHUTH
HanboJee ONTUMANIbHBIC IPUOPUTETHI 17151 paboThl Cekperapuara.

40.  MHorue cTpaHbl-4J€Hbl OAYEPKHYIH CEPbE3HYI0 00ECIIOKOEHHOCTh MOCIEICTBUAMU
OTKa3a OT COIJIACOBAHUS BapuaHTa ycrolumBoro ¢uHaHcupoBanus u npuzBaan CKAD
IPUHATH Hajuexaniee pemieHne. OHU ¢ 6eCIOKONCTBOM OTMETHIIM, YTO HEPUHATHE PELICHUS
CHH3UT crocobHocTh Cekperapuara orBedyarh HykaaM Hayunoro xomurera u Komuccuu, B
YACTHOCTH, MpPEIOCTaBIATh Hay4HbIE IaHHbIE I TMOAJAEPKKH pPa3pabOTKH OTYETOB O
COCTOSIHUM OKPY’KAalOLIEH cpelbl M MOAXOAa K YIPABICHUIO IPOMBICIOM KPHWIIS, a TaKkKe
OKa3bIBaTh MOJJIEPKKY B pabOTe MO COOIIOICHUIO.

41.  Poccus otmeTuia, 4to ObUI0 OBI 1esiecoodpa3Ho noayunts pekomenaanuu or CKUK u
HaydHoro komuTeTa 1o NpuopuTeTaM, 9To0bI PABUIIBHO COATAHCUPOBATH PA00UYIO HArPy3Ky
Cekperapuara 1 mo3BouTh Komuccun 1octTuyb 010KeTHON 3P PEKTUBHOCTH.

42. Uro xacaercs @onma obOmero ©HayyHoro moreHmuana, To CKA® Brepasun
03a00Y€HHOCTH TE€M, YTO INPH 3aIIAHUPOBAHHBIX Ha 2025 T. pacxomax OCTaBIIMXCS CPEICTB
MOXXET HE XBaTUTh JIJIs1 ((MHAHCUPOBAHUS CTUTICHAWM mtocie 2025 T.



Otuer CKA®D-2024 — npenBapuTenbHbIA BapHAHT

Pexomennamuu
43.  CKA® pemnn nepenarb Ha paccmMoTpeHue Komucenu cnenyromniyie BOnpocsl:
- Ucxonnsiit [IpoekT 6ro0mkera Ha 2025 u 2026 rr. B [lonomuenusix Il u IV.

- BapuanTs! o yBenuueHuto pUHAHCUPOBAHUS, BKIIIOUAsi BAPUAHTHI, MPEJICTABICHHBIC
B nokymente CCAMLR-43/BG/46.

AJIMHHHCTPATHBHBbIE BONPOCHI

44, CKA® npuHsT K CBEICHHIO HOBYIO MH(POpPMAIUIO O BeO-caiiTe, MPEICTaBICHHYIO B
nokymente CCAMLR-43/BG/20.

45.  Cexkperapuar npeacraBun gokymeHT CCAMLR-43/06 (Btopas omenka paboThl —
cBoaHas nHpopmaIus 00 utTorax).

46. Poccust orMeTmia, 4TO MTOTHM MEKCECCHOHHBIX CEMHHAPOB W CHUMIIO3MYMOB Kak
HeO(PHUIMATLHBIX MEPOIPHATHIA, HE COACpKAIIUX BBIBOJLI KoMuccnu, cieyer OTACHATh OT
odurmansueix copemanuiit AHTKOM.

47. HexoTtopble cTpaHbl-wieHbl OTMETHAM pemeHus Komuccuu 1o opraHusanuu
MCKCCCCUOHHBIX CCMHUHApPOB U CI/IMHOBI/IyMa 110 COIJIACOBAHUK) B COCTaBC O(1)I/II_[I/IaJII>HO
cornacoBanHo# [Iporpammer MexxceccnoHHO#M paboTer Komuccum.

48. CKA® nob6maromapmn Cekperapuar 3a JaHHBIH JOKYMEHT U YTBEpIWI
pEKOMEHTyeMbIE€ U3MEHEHUS, TIOCKOJIBKY OHU KacatoTcs aesteabHocTn CKAD.

[Ipennoxxenue o npoeaeHUH TpeTheil OLIEHKH paboThI

49. EBponeiicknii Coro3 npencrasmin gokymeHT CCAMLR-43/31, B KOTOPOM H3JIOXKEHO
npemioxkenue Epponelickoro Coro3a M €ro rocyaapcTB-wIEHOB O INpoBeAeHUU Tperheit
onienku paborest AHTKOM (OP3).

50.  Kuwuraii npeanoxmi, ytoos1 OP3 mpoBena BcecTOPOHHUH aHAIN3 OCYIIECTBICHHS Ieeit
KonBenmuu u 4toObl B coctaB HaOmromarensHoro CoBeTa BOIUIM IIECTh JKCIEPTOB, U3
KOTOPBIX YETHIpe JOJKHBI OBITh Ha3HaueHbI cTpanamu-wieHaMmu AHTKOM, a aBa — npyrumu
MpeTeHAeHTaMU, IPUYeM KaK MUHUMYM OJIUH KCIIEPT AOHKEH ObITh IPeICTaBUTEIEM PhIOHOIM
MPOMBINIICHHOCTH JJIsi o0ecreueHuss Oojiee MMPOKOro Kpyra mnpencraButeneid. Kurait
MOoYepKHYJ, 4T0 oT4eT 00 OP3 OymeT HOCUTh peKOMEHIaTEeIbHBIN XapakTep U He OyIeT UMETh
00s13aTeNFHOM CUJIBI 32 UCKITIOYCHUEM CITy4aeB paCCMOTPEHUS U MPUHATHS ero Komuccuei.

51. Poccust BbIpasuiaa MHEHHE, YTO, BO3MOXKHO, OBUIO OBI I1€J€CO00pa3HO OTJIOKUTH
nposenenue OP3, yuutsias nporpecc no OP2.

52. CKA® mno6maromapun EBpometickuii Coro3 U €ro rocyaapcTBa-uieHbl 3a JaHHBIA
JOKYMEHT WU, BBUJY OIPAHMYEHHOCTH I10 BPEMEHM, NPEIJIOKWI IPOBECTH JalbHEHIICE
obcyxnenue B Komuccun.
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Konexc noBenenus

53.  Ascrpanus npexacraBuna aokymeHT CCAMLR-43/39, cocraBieHHBI ABCTpaiHeH,
Opanmuent, Pecny6nmkoit Kopes u CoenunennpiMu IllTaramMu Amepukd, B KOTOPOM
npencrasieH npoekT Koxekca nosenenus g meponpustuii AHTKOM B cooTBeTcTBUU C
nopydeHueM Komumccun nHa AHTKOM-42 (m. 10.16). ABcTpamus OT HMMEHH COAaBTOPOB
OTMETHJIa, YTO IeNib npoekra Kojekca — 4eTko 0003HAYUTH O0XKHUAAEMOE OT YYaCTHHKOB
meponpusatuii AHTKOM (rnme Obl OHM HHM TNPOXOAWIM) TOBEIACHHUE, OCHOBAaHHOE Ha
npodeccuoHanusMe U yBaxeHnn K ApyruM. B Konekce onuceiBaeTcst HEAOMYCTHMOE HAa TAKUX
MEPONPHUSTHIX MTOBEJICHNE, BKIIFOYAs 3allyTUBaHNE, IPUTECHEHUS (B TOM YHCIIE CEKCYaTbHOTO
Xapakrepa), JUCKPUMHHAILINIO, BO3ME3HEe, TPUMEHEHNE HEMPaBOMEPHOTO JaBIE€HUSI U OTKa3
oT npogeccruoHabHOro coTpynHuuecTBa. B Komekce Takxke u3noxena mporeaypa cooOuieHus
0 Herogobarorem nmoseneHnn Ha Meponpustin AHTKOM miist mocTpagaBmmx U CBUIAETENCH.
ABcTpanus otmetnia, yTo Ha coetianuu AHTKOM-42 HekoTopble CTpaHbI-WIECHbl HE ObUIH
coriacHel ¢ BkiroueHHeM B Kojekc mporenypbl MCHpaBlieHUS CUTyallMd, U IMO3TOMY B
nepecMoTpeHHblii Kojekc Takyro mpouenypy He BKIIOYIIM. ABCTpanus 3asBWIA, YTO
nepecmotpeHHblii Kogeke naer AHTKOM B0O3MOKHOCTB COTJIACOBaTh CTAaHAAPTHI MOBEACHUS
U OTHOIICHUS JIPYT APYTY, KOTOPHIE OXHUIAIOTCS OT AENEraroB BO BpeMsl BEJCHUS HaIICH
BaKHOU JEATEIHLHOCTH.

54.  MHorue cTpanbl-4ieHbl noodaaronapuian Asctpanuto, @pannuto, Pecriyonuky Kopes u
Coenunennsie [lTaTer AMepuku 3a ycwus 1o pazpadorke nanaoro Kogekca nosenenns. OHu
elme pa3 MOJYEPKHYIH BaXHOCTh Toro, 4roosl AHTKOM mnpuaep:kuBajics mnepenoBon
IPaKTUKA MEXIyHApOJHbIX OpraHM3alui, U couaM MpuHATHE IpoekTa Konekca moBeaeHus
BECbMa CBOEBPEMEHHBIM. OHHU BbIPAa3WJIN PELIUTENBHYIO OJAEPAKKY €r0 BBEIECHUS.

55. HexoTopble CTpaHBI-WI€HBl 3asBWJIM, YTO HE MOTYT corjiacutecs ¢ Koaekcom
MOBCACHU, ITIOCKOJIbKY CYHUTAIOT, UYTO OH HOCUT HOJIUTUICCKUN XapaKTCP U BbIXOAUT 3a paMKH
koMneTeHnnu Komuccuu.

56. Kuraii Takxe cUMTaeT, 4To €CTh CYLIECTBYIOLIUE KaHAIbl U OpPIraHbl, 3aHUMAarOIINECs
TaKUMH CIy4dasMd, W 4TO Jneneratbl Ha coBemaHusx AHTKOM BeiCTynarT B KayecTBE
HpGI[CTaBHTeJIeﬁ CBOHUX COOTBCTCTBYIOIIUX IMPABUTCILCTB, U HC MNOMAJICIKAT YHPABJICHUIO CO
cropousl AHTKOM. Kpome toro, o ero muennto, AHTKOM nipunepxuBaeTcss IpUHIUIIOB
APYKECCTBCHHOI'O COTPYAHUYCCTBA MCXKAY CBOUMU CTpaHAMU-YWICHAMHU U HC TpCGyGT HaJIn4us
KOJIeKCa.

57.  Poccuss momYEpKHyJa, 4TO XOPOILIME AUIUIOMAaTUYECKUE TPAAULMM TapaHTUPYIOT
B3aUMHOE yBa)XCHUE, MPOPECCHOHAIBHYI0 W O€30macHyl cpefay s pabdoThl, W UTO
IPECTAaBICHHBIN MPOEKT CKOpEe OTpaXkaeT BHYTPEHHUE MOJIMTHUKU HECKOJIIBKUX TOCYIapCTB,
KOTOpBIE BBIXOJAT 3a PaMKH MEXIYHapOAHO MpHU3HAHHOW mpakTuku. [lo ee MHeHWHIO,
IPEUIOKEHHBIN MPOEKT MOXKET 3aJ0KUTh HEXEJIaTeIbHYI0 OCHOBY JJISl BIMSHHUS HA CTaTyC
MIPEACTaBUTENICH CTPaH-WICHOB WJIM OpraHu3aiuii. UTo kacaercs yciaoBuil paboTsl, To Poccus
oOparuiia BHUMaHHE Ha aKTyaJIbHOCTh YCTAaHOBJICHHS ONTHMAJLHOW TEMIEpaTyphl B 3aie
COBEILlaHUH, KOTOpast JOJKHA MOAIEP)KUBATHCS B IOMEILIEHUSAX KapKUX CTPaH.

58.  MHorue CTpaHbI-WIEHbI BBIPA3WJIM CBOE pa304apoOBaHUE JAHHOW MO3UIUEHN, OTMETHUB,
YTO MM M3BECTHO O CIIydasx 3allyTMBAIOILErO MOBEICHUS, UMEBLIMX MECTO Ha COBEILAHUAX
AHTKOM B npouutoMm, u uro Komuccus nomkHa MMETh BO3MOXKHOCTh NPUHUMATh TAKUE
MEpBI, KOTOPbIE OHA CYUTAET HEOOXOAMMBIMH JJisi coaeicTBus BhmonHeHUI0 Ctathu 1X.h
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Koupenmuu. Jlamee Obuto oTmedeHo, 4To KoIeKChl MOBeneHHsI CYIIECTBYIOT B APYTHX
MG)KI[yHapO,Z[HBIX OpI‘aHI/ISaL[I/I}IX, YJICHAMHAU KOTOpBIX SABIISAKOTCS BCE CTpaHBI-‘-IJ'IeHBI. BGHBI‘I/IH
pacrpoctpanuiia TokyMeHT «Komekc nmoBeneHus 11 HEAOMYIIEHUS TIPECIeIOBaHUM, BKITIOYast
CEeKCyallbHbIE IOMOrarenbcTBa, Ha MeponpusaTHsax Cucrembl OOH» (un.org/codeofconduct) B
KadecTBe NMpuMepa.

59.  Kurail 3asgBui, 4YTO pa3iaMYHbIE MEXKIYHApPOJHBIE OpraHU3allid HMEIOT pa3HbIH
Xxapakrep " curyauud. lIpakTuky JApyrux oOpraHMsanuil ClexyeT 3auMCTBOBaThb C
OCTOPOKHOCTBIO.

60. B otBer Ha 3ampoc Cekperapuar NOATBEPAWI, 4YTO pacrojaraeT BHYTPEHHUMH
IIOJIOKEHUSMHU B OTHOLIEHUH COTPYAHUKOB CekpeTapuara, KOTOpPbIE OXBaThIBAlOT HEKOTOPHIE
13 BOIIPOCOB, 3aTPOHYTHIX B MpoekTe Konekca nmoseaeHus.

61. Poccuss mompocuna CekperapuaT yTOYHUTH, COOTBETCTBYIOT JM BHYTPEHHHUE
nonoxenus  CraHgaprtaM — TOBeACHHS — MEXIyHapOAHOHM  TPaXTAaHCKOH  CITyXOBI,
paspabotanHasiM Komuccueit mo MexmyHapoiHo# rpakaanckoit ciryxoe (KMI'C) OOH.

62.  ABcrpanus noOiarogapuiia CTpaHbI-WICHbI 3a THojaepkky Konmekca um ormeruia
pa3ouapoBaHHME OT BBICKA3bIBAHMH JBYX CTPaH-wIEHOB 00 OTCYTCTBMM HEOOXOIUMOCTH B
Konexce nmosenenust. ABctpanus HanoMHuia o pemeann CKA® na AHTKOM-41 (2022)
OTHOCHUTEJIBHO HEOOXOJMMOCTH MNPOBEACHMs NAaHHOM pPabOThl. ABCTpaius OTMETHIA, YTO
neneratsl AHTKOM B nponuiom mojaBeprajiuch Henoao0aroieMy 1 Hempo(ecCHOHATbHOMY
MOBEJECHUIO, U 00 3TOM sCHO coobiianock kak Ha CKA®, tak u B KoMuccun Ha coBellaHUN
AHTKOM-42 (2023). IlpoBoas panHyio paboTy, ABcTpamusi u coaBTopsl Kopekca
CTPEMHJIUCh YAOBJIETBOPUTH IMOTPEOHOCTb, BBIIBICHHYIO CTpaHaMHU-wIEHaMH. ABCTpayus
IPUHSUIA K CBEJICHUIO MHEHMSI IBYX CTpaH-wWICHOB IpoTUB npuHATUA Konekca u nosicHuiia s
YYaCTHHUKOB coBelaHus, 4To KoJekc He sBIAeTCs FOpUANYECKHM JOKYMEHTOM U HE SBISeTCA
00s13aTeNIbHBIM /ISl CTPAaH-WICHOB, M YTO JUI TEPMHHOB, cojepxkamuxca B Kozgekce, naHbl
ompeneneHus. ABCTpaiausi OTMETHIIA, YTO HAJEeTCs Ha nainbHelmee obcyxaeHne Koaekca B
Komuccun.

63. [TockonpKy KOHCEHCYC IO JaHHOMY MpeiIoKeHuto He Ob1 focTurayT, CKA® nepenan
nokymeHT CCAMLR-43/39 B Komuccuro.

Paccrpiika nupKynspoB HaOm0AaTEIsIM

64.  Cexperapuatr mnpexacraBmi aokymeHT CCAMLR-43/27 B oTBeT Ha moOpydeHue
AHTKOM-42 (mm. 3.1-3.10), o Tom, uToOb1 CekpeTapwaT MpPOAHAIU3UPOBAT Pa3IMIHBIC
KaTeropuu MHGPOpMaLUU, PaCIpOCTPaHIEMON depe3 LHUPKYIAPHI, a TaKKe COCTABUII CIIHCOK
KOHTAKTOB Ha0JII0/IaTeNIeH U UX CTaTyca B MEKCECCUOHHBIIN NEPUO.

65. CKA® nobnaromapun Cekperapuar 3a BBIIOJHEHHYIO B MEXKCECCHOHHBIA TEpHOJ
paboTy. MHOrHe cTpaHbl-4ICHBI MOAJEPKAIN JOKYMEHT U IPU3HAIN LIEHHOCTh IPEAIOKEHHS
JUIsl IOBBIILIEHUS OpraHu3anoHHoN npo3payHocty AHTKOM.

66.  Poccus BeIpa3uiia MHEHHUE, YTO THITBI IUPKYISIPOB, BKIFOUEHHBIC B KATETOPUH, JTOJDKHBI
ObITh paccmoTpenbl Komuccueii. Poccust Beipasuia 00eCiOKOEHHOCTh TE€M, UYTO B IIUPKYJISPHI
MO>KET OBITh BKJIIOUEHA BaKHAS WIIM KOH(UIECHIINATbHAsS HHPOPMAIIHS, KOTOpask MOXKET OBITh
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HarpaBjieHa HaOmroaaTeNsiM 0e3 o00peHus cTpaH-wieHoB. CekperapraT OTBETHII, 4TO OyaeT
IIPUMEHATH BBICOKUU YPOBEHb INPEIOCTOPOKHOCTU K 3THUM KaTErOPUSAM WU TI'OTOB BBECTH
JIOTIOJTHUTEIILHBIE MEPBI TIPEIOCTOPOKHOCTH Ha UCIIBITATEIBHBIN TIEPHO/I.

67.  IlockonbKy KOHCEHCYC 10 JAHHOMY IPeUIoKeHUI0 He Obu1 tocTUrHyT, CKA® nepenan
nokymeHT CCAMLR-43/27 na paccmorpenne Komuccuu, OTMETHUB MOTHSATHIC OMTACEHHUS.

Hoctyn x fokymenTam cosemanus / DOI

68. Cekperapuar mpeacrtaBuin gokymeHT CCAMLR-43/25, B KOTOpOM COACpPKUTCA
noapo6Has nHpopmanus o pabore Cexkperapuara Mo BHIIOIHEHUIO opyyeHus Komuccun Ha
AHTKOM-41 (SCAF-2022, r. 10.13), 006 yny4lieHuu JocTyna K JOKyMEHTaM coBelanuii. B
JOKYMEHTE W3JIOKEeHbl TpaQuK pealu3aldd MpPOeKTa U CTaHAapTHbIE ONEepalliOHHbIE
IpoIelyphl, KOTOphle OyAyT HUcmoib3oBaTbess CekperapuaToM AJisi MPUCBOEHUS LU(POBBIX
uneatudukatopoB o0wvekToB (DOI) m pacmmpeHuss moctyma K JOKyMEHTaM COBEIIAHUMA
AHTKOM.

69. CKA® nobnarogapui Cekperapuar 3a JJaHHBIH TOKYMEHT M yTBEPAWI pabounii TUTaH
IPOEKTa U CTaHAapTHBIEC onepanuonnblie npoueaypsl. CKA® pemmn caenaTh UCKIIOUYEHUE B
OTHOIIEHUU TPeOOBaHUS YCKOPUTH YKa3aHHBIM MPOIECC, YTOObI PaCYMCTUTh HAKOIMBIIUECS
nokymeHtel AHTKOM, mnpencrasiennsle no 2003 r., npusHaB, 4YTO 3TO IO3BOJIUT
Cexkpetapuary mOBBICUTE 3 (HEKTUBHOCTH 3aTpart.

Opranuzanus coBeUIaHuil B Ta0-KBapTUpE

70. Cekperapuar mpeactaBuin gokymeHT CCAMLR-43/28, B KOTOpOM COACpKUTCA
oOHOBJICHHAs HH(pOpMaIHs 00 OpraHu3allii COBEIIAHUN B IITA0-KBAPTUPE B COOTBETCTBHH C
nopyyeaneM AHTKOM-41 (SCAF-2022, ni. 73).

71. HekoTopble CTpaHBI-WICHBI 3alpOCHIN MOJAPOOHYI0 WH(POPMAIMIO O KOJHYECTBE
MPHUCYTCTBYIOIUX HAOIOATeNIed W TPEUIOKIIN PaCCMOTPETh BO3MOXKHOCTH BBEICHHS
OTpaHUYEHHUSI Ha KOJIM4ecTBO HaOmonareneil. B orBer Cekperapuar MmpeacTaBUil JaHHBIE,
npuBenaeHHbie B Tabmuie 1.
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Tabnuna 1: Peructpanus na AHTKOM-43 no coctosiauto Ha 17 oktsaops 2024 r.

AHTKOM-43 HK-AHTKOM-43
OuHo Omnnaiin OuHo Onnaiin
CrpaHbl-4JIEHbI 208 49 136 36
IIpucoenuHuBIINECS TOCYAPCTBA 3 23 2 12
Henorosapusatomuecst CTOpoHbI 4 1 1 0
[Ipoune HabnrogaTenn 48 18 43 15
Hroro Ha MecTe (32 HCKIIIOUCHUEM 263 91 182 63
Cekperapuara 1 TeX. iepcoHaa)
72. OTMeTHB, 4YTO BOMPOC O KOJHMYECTBE NPHCYTCTBYIOIIMX OYHO HaOIIOIATEICH

HeoHOKpaTHO o0cyxnaics B CKA® B npomwiom, B Tom uncie B Jokymeare CCAMLR-42/23,
HEKOTOpbIE€ CTpaHbl-wieHbl npemioxuan CKAD® paccMOTpeTh BapHaHThl KOHTPOJS OYHOTO
NPUCYTCTBUS HAOIIOIATENeH U/MIM KOMIIEHCAIIMH PACXO0B, CBSI3aHHBIX C UX TPUCYTCTBHEM.

73. HexoTopble cTpaHbl-wieHbl NoAjaepkaiu pekomeHgauuio B Jokymentre CCAMLR-
43/28, 1. 11, 0 BO3BpallleHUH K MTPEIbIYLIEMY CTAaHIAPTHOMY I'paUKy, CYIIECTBOBABIIEMY JI0
2019 r. (cormacHo KOTOpoMy coBemnianue Komuccuu 3akaHUMBAJIOCH B TIEPBYIO TMSATHHUILY
HOsI0ps1). Jlpyrue cTpaHbl-4eHbl MOCPKAIN COXpaHeHUE TeKYIIero rpaduka, IpUHITOTO B

2019 r. (CCAMLR-38, m. 13.9), cornacHo koTopoMmy coBemtanne Komuccuu 3akaH4mMBaeTcs B
MOCIICAHIOIO TISATHUITY OKTSOPSI.

74. [Tockonpky koHceHcyc HE Obul HOCTHUTHYT, CKA® pekomMeHa0Ball OCTaBUTH JAThI
MPOBEJICHUSI COBEIIaHWN 0e3 W3MEHEHHWW COTJIACHO TNPHUMEHSIEMOMY B HACTOSIIEEe BPEeMs
rpaduky (CCAMLR-38, . 13.9).

IIpouue Bonpocsl

75.  Jlpyrue BOpPOCHI OTMEUYEHBI HE OBLIH.

IlpunsiTue oT4yera

76. CKA® npuHs1 OTYET.

3akpbITHE COBEIIAHUS

77. CKA® mnob6narogapun [Ipeacemarens 3a oTiM4HYI0 pabOTy M 3a €ro rpaMOTHOE U
YYTKOE PYKOBOJICTBO COBEIIAHUEM.

78. [Ipencenarens 0OBSIBUI COBEIIAHNUE 3aKPHITHIM.
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Appendix 1

Terms of Reference for the
CCAMLR Public Communications e-Group

In the context of the CCAMLR Secretariat’s Strategic Plan for 2023-2026, the Public

Communications e-group will meet in the first half of each of 2025 and 2026 and undertake the
following:

(1)  Consider core communications activities proposed by the Secretariat to enhance
CCAMLR’s public-facing website and inform its use within a broader strategic
communication approach;

(i1)) Elaborate a Communications Strategy, taking into account the draft in CCAMLR-

43/26 Rev. 1, and related indicators to define and monitor public Communications
impact; also taking financial implications into account.
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Appendix 11
Procedures for Recruitment and Appointment of
the Executive Secretary
Recruitment Process
Process timeline
Placement of advertisements by Members and the No later than 1 February 2025
Secretariat
Deadline for submission of applications (including No later than 1200 h UTC Saturday
application form) 19 April 2025
Applications posted to password-protected page In language of submission no later
than Friday 25 April
Translations to follow by end May.
Endorsements by Members No earlier than Friday 25 April and
no later than Wednesday 7 May
2025
Notification by Members of 10 preferred applicants No later than Friday 18 July 2025
(in priority order) (reminder to be sent 2 weeks
prior)
Shortlisted applicants notified No later than Friday 15 August
2025
Advertisement
1. The proposed text for the advertisement for the post of Executive Secretary is given

below. The advertisement will be placed on the CCAMLR website and highlighted on the
homepage with a link to relevant supplementary information.

2. The approved advertisement will also be placed by the Secretariat through its
international recruitment partner, appropriate websites and job search services, and in one

international publication (The Economist).

3. Members may also additionally place the advertisement. Before doing so they should
notify the Secretariat of their plans and confirm that the placement has not already been made

by another Member.

Eligible applicants

4. Applicants must satisfy the following selection criteria:

13
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* Be a citizen/national of a State Member of the Commission.

* Have experience of the operations of international, regional and/or
intergovernmental organisations.

* Demonstrate a high level of managerial and leadership experience and proven
competence, in such areas as:

— the selection and management of administrative, technical and scientific staff.

— the preparation of financial budgets and the management of expenditures.

— the organisation of meetings and provision of Secretariat support for high-
level committees.

* Demonstrate an ability to direct processes of change at the substantive and
management levels within large institutions of national or international scope.

* Be familiar with Antarctic affairs.
» Be familiar with fisheries and/or ecosystem management.

* Demonstrate competency in the ability to lead and motivate a team of senior and
mid-level managers in a multicultural setting, to set strategic direction and program
priorities and effectively plan, mobilise and manage resources to deliver expected
results.

» Possess a university degree, academic degree, or equivalent qualification.

» Professional competency in English is essential, with proficiency in at least one of
the other three languages of the Commission desirable.

Submission of applications

5. Only complete applications that include a cover letter, a completed application form
and a resumé or curriculum vitae, shall be accepted.

6. Applications must be submitted electronically to the Secretariat through the dedicated
portal on the CCAMLR website accessed via the careers page. Only authorised Secretariat
staff will have access to applications.

7. Information available to applicants on the CCAMLR portal will include:

e The advertisement
e Relevant dates and deadlines

e The Job Description and list of duties of the Executive Secretary:

o Is responsible overall for ensuring the effective and efficient operation of the
Secretariat.

o Institutes systematic strategic/corporate planning for the Secretariat, in

14
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consultation with the Commission.

o Coordinates, supports and liaises with the Chairpersons of the Commission,
Scientific Committee and its subsidiary bodies, the Standing Committee on
Administration and Finance and the Standing Committee on Implementation
and Compliance and any ad hoc groups established, in the management of their
respective meetings and implementation of work programs for these meetings.

o Manages the necessary preparations and follow-up for all CCAMLR meetings,
including the intersessional work of the Secretariat, the Scientific Committee
and its subsidiary bodies as well as for any ad hoc groups established.

o Cooperates and liaises with international and other organisations on matters of
relevance to CCAMLR and promotes the work of CCAMLR internationally.

o Appoints and manages all scientific, technical and administrative staff
necessary for CCAMLR to achieve its objective, implementing transparent
recruitment procedures, appropriate staffing structures and management
systems.

o Creates an environment that promotes staff development and positive staff
values and maximises their contribution to the organisation.

o Develops and implements a performance assessment process for all staff
members, including the Executive Secretary.

o Oversees the collection, collation and dissemination of information on
harvesting, illegal, unregulated and unreported fishing, catch documentation
and other data as required and in accordance with the conservation measures
and CCAMLR objectives, and provides for regular reports on the status of
these data holdings to be made to the Commission and Scientific Committee.

o Is responsible for the preparation of the financial budgets for expenditure and
forecast budgets for the Commission’s consideration and ensures that
expenditure is in accordance with the approved budgets.

e Links to relevant standard documents (Convention text, Staff and Financial
Regulations, Headquarters Agreement)

e List of Member Contacts

e Information on the application process including a link to the Standard Application
Form and a link to the portal for lodgement and uploading of files

8. On receipt of a complete application the Secretariat will acknowledge receipt, advise
the Chair of the lodgement of the application, and notify the relevant Member contact.

9. Each complete application received will be translated by the Secretariat into each of
the official languages of the Commission and will be accessible to authorised representatives
of CCAMLR Members. Translation will be limited to the body of the application
(approximately 3500 words). All lists (projects; publications; awards etc) will be annexed and
not translated.

15
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Member nominations

10.  Each Member of the Commission may endorse candidates who have submitted
applications by the due date. Members should not forward their endorsements, if any, until
after the closing date for applications. It is not compulsory for Members to endorse applicants,
however, should a Member choose to do so, the Member will cover the attendance costs of its
nominees should that person, or persons, be shortlisted for interview.

Ranking of applicants

11.  From among applications received, each Member will notify the Chair through the
Secretariat of its ten (10) preferred candidates in order of preference (1st for top preference, 2™
for second preference etc). The Secretariat will regularly remind Members of their obligation
to undertake this ranking by the due date. Member rankings received after the deadline will not
be considered.

12.  The day after the due date for the submission of rankings, the Chair will aggregate
individual applicants’ rankings, awarding 10 points for a first preference, 9 points for a second
preference etc. The Chair will record of all Members voting and not voting (Commission Rule

4(b)).

Short list

13.  The five candidates with the highest aggregate scores will be shortlisted for interview.
If any shortlisted candidate withdraws their application, they will be replaced by the next
ranked candidate. The Chair will arrange for Members to be informed of the results of the
ranking and the candidates who have been selected for interview.

Interview process

14.  The Chair will arrange for Members of the Commission to be advised of shortlisted
candidates. Shortlisted candidates will be invited to the next meeting of the Commission
where the Chair of the Commission will make arrangements for the final selection process.

15.  Interviews and selection will take place in the first week of the CCAMLR-44
Commission meeting. The final selection will be as agreed after consultation with Heads of
all Delegations in accordance with Article XII, paragraph 1, of the Convention.

16.  Economy class travel and per diem expenses of candidates invited for final selection
will be reimbursed by the Commission except where a Member of the Commission pays for
these costs directly. Members are strongly urged to assume these costs.

17. The shortlisted candidates will be notified of the final selection decision of the
Commission.

16
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Start date
18.  The chosen candidate will report to the Secretariat Headquarters in late February 2026

for a handover lasting at least 7 working days before the departure of the incumbent Executive
Secretary.

17
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Advertisement

Executive Secretary of the
Commission for the Conservation of
Antarctic Marine Living Resources (CCAMLR)

The Commission for the Conservation of Antarctic Marine Living Resources (CCAMLR)
invites applications for the position of Executive Secretary.

CCAMLR is an international organisation, with Headquarters in Hobart, Australia,
responsible for giving effect to the objectives and principles of the Convention on the
Conservation of Antarctic Marine Living Resources which provides for the conservation and
rational use of marine living resources in waters adjacent to Antarctica.

The Executive Secretary manages an administrative, technical and scientific staff; presents
and manages the Commission budget and associated programme of work; and organises the
meetings of the Commission, the Scientific Committee and their subsidiary bodies.

Selection criteria
» Be a citizen/national of a State Member of the Commission.

 Have experience of the operations of international, regional and/or
intergovernmental organisations.

* Demonstrate a high level of managerial and leadership experience and proven
competence, in such areas as:

— the selection and management of administrative, technical and scientific staff.

— the preparation of financial budgets and the management of expenditures.

— the organisation of meetings and provision of Secretariat support for high-
level committees.

* Demonstrate an ability to direct processes of change at the substantive and
management levels within large institutions of national or international scope.

* Be familiar with Antarctic affairs.
» Be familiar with fisheries and/or ecosystem management.

* Demonstrate competency in the ability to lead and motivate a team of senior and
mid-level managers in a multicultural setting, to set strategic direction and program
priorities and effectively plan, mobilise and manage resources to deliver expected
results.

» Possess a university degree, academic degree, or equivalent qualification.

» Professional competency in English is essential, with proficiency in at least one of
the other three languages of the Commission desirable.

18
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Salary and allowances

The appointment will be for a term of four years with the possibility of one additional four-
year appointment. Appointment will be at Level D1 step I on the International Civil Service
Commission salary scale for the professional and higher categories. Details of remuneration
and allowances are available on request from the Finance and Administration Manager,
CCAMLR Secretariat (recruitment@ccamlr.org).

Availability

Unless otherwise agreed with the Chair of the Commission, the individual selected for the
post of Executive Secretary must be available to commence work at least 7 working days prior
to the departure of the incumbent Executive Secretary on Friday 6 March 2026 and will
assume the post on that day.

Additional information
CCAMLR is an equal opportunity employer.

Please consult the CCAMLR website at [link] for complete information on duties, selection
criteria, staff regulations and the application process.

Closing date

Applications must be received no later than 1200 h UTC Saturday 19 April 2025. Applicants
are requested to submit their applications as soon as practically possible.

Applications

Applications should be made through the dedicated portal on the CCAMLR website accessed
via the career’s page [link]

Applications must include
e A cover letter of maximum 500 words. This will be translated by the Secretariat.

e The Standard Application Form detailing experience against the selection criteria name
and containing full contact details for three (3) referees with professional knowledge of
the applicant’s competencies. Only the referees for shortlisted candidates will be
contacted. Word limits must be adhered to. This will be translated by the Secretariat.

e A CV or resumé consisting of a maximum 1000 words of narrative containing
information not otherwise presented in the application form (eg previous posts held).

19
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Other information including but not limited to lists of publications, projects, and awards
may be attached as Annexes. Only the narrative part of a CV will be translated.
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Standard Application Form

. © CCAMLR

Standard Application Form

Personal details

Name:

Address:

Phone number(s):
Email address:

Citizenship:

University and Advanced Degrees
List degrees and years awarded. Note that Shortlisted applicants will be required to bring copies
of academic certificates or other qualifications, as applicable, to interview.

Language proficiency in English, French, Russian, Spanish

Note level of proficiency by using the appropriate number: 0 = none; 1 = fair; 2 =
intermediate; 3 = advanced; 4 = superior; 5 = native

Reading | Writing | Speaking

English

French

Russian

Spanish
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Professional and management experience (250-word limit for each of the following 8
questions)

1.

Experience or detailed knowledge of the operations of international, regional and/or
intergovernmental organisations (max 250 words).

Demonstration of a high level of managerial and leadership experience and proven
competence, (max 250 words) in such areas as:
a. the selection and management of administrative, technical and
scientific staff
b. the preparation of financial budgets and the management of
expenditures
c. the organisation of meetings and provision of Secretariat support for high-
level committees.

Demonstrated ability to direct processes of change at the substantive and management
levels within large institutions of national or international scope (max 250 words).

Familiarity with Antarctic affairs (max 250 words).

Familiarity with fisheries and/or ecosystem management (max 250 words).
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Competencies

6. Ability to lead and motivate a team of senior and mid-level managers in a multicultural
setting (max 250 words).

7. Ability to determine and communicate a clear strategic direction, including
interdisciplinary dimensions, and set clear program priorities (max 250 words).

8. Ability to translate strategy into sustainable action and effectively plan, mobilise and
manage resources to deliver expected results (max 250 words).

Referees and testimonials

Provide the name and full contact details for three (3) referees with professional
knowledge of the applicant’s competencies. Only the referees for shortlisted candidates
will be contacted.

Referee 1:

Referee 2:

Referee 3:
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ChecKklist:

24

To submit your application online, you must include the following:
- This Standard Application Form
- A Cover letter (a maximum 500 words, which will be translated)

- Your Curriculum vitae (a maximum 1000 words of narrative, which will be translated.
All other material should be in annexes and will not be translated)
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Budget for Recruiting the Executive Secretary

A.

1.

2025 BUDGET
International advertising in periodicals (the Economist) and using
Secretariat’s contract search partners

Travel and per diem expenses for shortlisted applicants
Based on five applicants invited for interview, all travelling
internationally, including travel and subsistence costs.

TOTAL 2025 General Fund Budget
TOTAL 2025 Staff Replacement Fund

2026 FORECAST BUDGET
Airfares for relocation of Executive Secretary
Approximate economy costs for a family of four.

Installation grant

One month’s salary for installation.

30 days Hobart per diem rate for one person, a maximum of 15 days
per diem for any dependents

Removal costs
Approximate cost based upon up to one international shipping
container.

Sundry
Insurance and storage of goods, vehicle expenses.

Changeover
7-day handover period.

TOTAL 2026 in General Fund Budget
TOTAL 2026 in Staff Replacement Fund

2

These amounts may be funded from the Staff Replacement Fund.

AS$7 000!

A$33 000

A$33 000
A$7 000

A$15 0002

A$20 000
AS$20 000’

A$30 000"

AS$7 000"

A$7 000

A$27 000
A$72 000
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Appendix 111

2024 Revised Budget, Draft Budget for 2025 and Forecast Budget for 2026

2024 2025 2026 Notes
Revised Draft Forecast
budget budget budget
General Fund
Income

Core Members’ 4 368 968 4 489 583 4596 109 Assuming no new members joining in 2025 or

Contribution 2026

Additional income - - Additional income to generate a balanced
budget.

Interest 210 251 176 919 159 876 Investment interest rates are assumed to
gradually decline in 2025 and 2026

Staff Assessment Levy 710 000 692 034 746 733 The SAL represents income deducted from staff

(SAL) salaries in respect of tax.

Sales (Tagging) 63 300 65 009 66 634 Tagging equipment costs are passed on to the
fishing companies in the form of cost-recovery.

Miscellaneous income — 711 158 725311 758 447 Provision is made for refunds of notification

Fishery Notifications fees if fishing in some areas does not proceed.

Miscellaneous income — 502 794 516 369 529 278 Rent expenditure expected to increase at CPI

Rent Contributions

Miscellaneous income — 185 740 220 000 - Final payment from the 2024 EU grant (Ref.

Grants 101092707).

Miscellaneous income — 70 000 80 000 82 000 Income from hiring out Secretariat meeting

Other facilities transferred to the Asset Replacement
Fund

Fund Transfers - 70 000 - 80 000 - 82 000 Transfers to the Asset Replacement Fund

Total income 6752210 6885224 6857078
Expenditure

Salaries 4 625287 4 637 510 4 807 995 No recruitment of one vacant position approved
within the Strategic Plan 2023-2026.

Equipment 450 508 461 770 388 315 Minor capital items, annual software and
hardware purchases/leases web site and data
systems.

Depreciation 205 000 184 750 194 750 Equipment purchased over A$1 000 is
depreciated over its estimated useful life.

Insurance and Maintenance 203 343 213 427 223 762 Insurance and building service costs (rates etc)
continue to increase strongly.

Training 15400 15 785 16 180 Training remains an important priority for the
Secretariat and is delivered efficiently to save
costs.

Meeting Facilities 566 600 580 765 595284 Covers CCAMLR meetings hosted at
Headquarters.

Travel 150 000 203 000 175 075 Travel to support CCAMLR working groups,
other meetings and international representation.

Printing 10 686 10 974 11249

Communications 20 503 21056 21583

Sundry (incl. audit) 143 915 147 513 151200 Includes audit, recruitment and legal costs.

Rent/cost of goods 566 094 581 378 595913 Contributions from the Australian and

(tagging) Tasmanian governments and COGS
expenditure.

Total expenditure 6957335 7057929 7181305

Transfer to GCBF
Transfer to GSCF
Transfer to WCF

Transfers to the GCBF are not anticipated.
Transfers to the GSCF are not anticipated.
Transfers to the WCF are not anticipated.
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2024 2025 2026 Notes
Revised Draft Forecast
budget budget budget
Transfer to Asset Transfers to the ARF are not anticipated.
Replacement Fund
Surplus/-Deficit -205124 -172 704 -324 227
General Fund balance 730 577 525453 352 748
at 01 January
General Fund balance 525 453 352 748 28 251 Note reducing General Fund balance
at 31 December
Equity Funds
2024 2025 2026 Notes
Revised Budget Forecast
Budget
Equity Funds The WCEF is now frozen for four years at the
Working Capital Fund A$1 350 000 balance agreed by SCAF-2023.
Income - - -
Expenditure
Balance at 31 December 1350 000 1350 000 1 350 000
Asset Replacement Fund
Income 70 000 80 000 82 000 Income from hiring Secretariat meeting
facilities are paid into this reserve.
Expenditure -70 000 -235000 - 82 000
Balance at 31 December 200 000 45 000 45 000 Please see note below.
Staff Replacement Fund
Income 70 000 80 000 82 000
Expenditure -2978 -51 000 - 128 000 Costs of relocation and home leave for
internationally recruited staff.
Balance at 31 December 215797 244 797 198 797 Please see note below.
Korea Contribution Fund
Income Final expenditure from the fund towards
Expenditure g database development occurred during 2023.
Balance at 31 December
China Contribution Fund
Income
Expenditure - 60 000 - 60 000 -60 000 Expenditure on two internships per year.
Balance at 31 December 132616 72 616 12 616 This Fund covers travel to facilitate the
engagement of Members and the Secretariat in
training opportunities.
Special Funds
2024 2025 2026 Notes
Revised Budget Forecast All special funds have some income from
Budget investment interest.
Special Funds
General Capacity Building Fund
Income 4988 3276 1902
Transfer GSCF to GCBF 15000
Expenditure - 70 000 - 69 475 -21235 The GCBEF supported 5 travel applications
(A$40 000) and paid the final A$30 000 of the
Uruguay Grant in 2024
Balance at 31 December 172 375 106 176 86 843
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2024 2025 2026 Notes
Revised Budget Forecast All special funds have some income from
Budget investment interest.

CDS fund
Income 29 794 24 482 20 160
Expenditure - 70 000 - 187 500 -78 000 Expenditure as approved by SCIC
Balance at 31 December 1288177 1125158 1067318
General Science Capacity Fund
Income 6 821 3439 616
Expenditure

Workshop Support - 10000 -15 000

Scholarships - 45000 - 60 000 -60 000 Provision for funding 2 scholarships and 3

Convenor Travel Support - 60 000 - 75000 -60 000 conveners per year at the increased rates agreed

by the Scientific Committee in 2022

Transfer GSCF to GCBF -15000
Balance at 31 December 180 960 34 400 -84 984
MPA Fund
Income 4256 3 687 3542
Expenditure
Balance at 31 December 193 994 197 681 201 223
CCAMLR Ecosystem Monitoring
Program (CEMP) Fund
Income 11 890 9229 7306
Expenditure -56432 -87 075 - 68 527 Expenditure on approved CEMP projects
Balance at 31 December 485 598 407 752 346 530
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Appendix IV

Members’ Contributions 2024, 2025, 2026
General Fund contributions — payable by 31 May

Note: Contributions may be adjusted as a result of any sustainable financing review

Contributions Balance Draft Forecast
2024 Outstanding Contributions  Contributions
(18 October 2024) 2025 2026

Argentina 149 986 154 036 157 887
Australia 169 531 172 828 176 450
Belgium 149 986 149 986 154 036 157 887
Brazil 149 986 154 036 157 887
Chile 163 657 34316 167 000 169 878
China 190 953 197 837 193 615
Ecuador 149 986 149 064 154 036 157 887
European Union 149 986 154 036 157 887
France 184 597 189 302 194 259
Germany 149 986 154 036 157 887
India 149 986 154 036 157 887
Italy 149 986 154 036 157 887
Japan 150 987 155186 159 324
Republic of Korea 180 061 184 050 188 169
Namibia 149 986 10 386 154 036 157 887
Netherlands 149 986 149 986 154 036 157 887
New Zealand 155 548 158 462 162 227
Norway 290 104 306 643 322037
Poland 149 986 154 036 157 887
Russia 151 432 6 573 155036 157 887
South Africa 151 875 151 875 155529 159 107
Spain 152 227 156 536 160 857
Sweden 149 986 154 036 157 887
Ukraine 165 562 167 874 171 299
UK 160 865 165 747 169 276
USA 149 986 154 036 157 887
Uruguay 151750 155 088 159 197
4368 968 652 136 4 489 583 4596 109
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Terms of Reference for the
CCAMLR Public Communications e-Group

In the context of the CCAMLR Secretariat’s Strategic Plan for 2023-2026, the Public

Communications e-group will meet in the first half of each of 2025 and 2026 and undertake the
following:

(1)  Consider core communications activities proposed by the Secretariat to enhance
CCAMLR’s public-facing website and inform its use within a broader strategic
communication approach;

(i1)) Elaborate a Communications Strategy, taking into account the draft in CCAMLR-
43/26 Rev. 1, and related indicators to define and monitor public Communications
impact; also taking financial implications into account.



Appendix 2

Procedures for Recruitment and Appointment of
the Executive Secretary

Recruitment Process

Process timeline

Placement of advertisements by Members and the
Secretariat

No later than 1 February 2025

Deadline for submission of applications (including
application form)

No later than 1200 h UTC Saturday
19 April 2025

Applications posted to password-protected page

In language of submission no later
than Friday 25 April

Translations to follow by end May.

Endorsements by Members

No earlier than Friday 25 April and
no later than Wednesday 7 May
2025

Notification by Members of 10 preferred applicants
(in priority order) (reminder to be sent 2 weeks
prior)

No later than Friday 18 July 2025

Shortlisted applicants notified

No later than Friday 15 August
2025

Advertisement

1. The proposed text for the advertisement for the post of Executive Secretary is given
below. The advertisement will be placed on the CCAMLR website and highlighted on the
homepage with a link to relevant supplementary information.

2. The approved advertisement will also be placed by the Secretariat through its
international recruitment partner, appropriate websites and job search services, and in one

international publication (The Economist).

3. Members may also additionally place the advertisement. Before doing so they should
notify the Secretariat of their plans and confirm that the placement has not already been made

by another Member.

Eligible applicants

4. Applicants must satisfy the following selection criteria:



* Be a citizen/national of a State Member of the Commission.

* Have experience of the operations of international, regional and/or
intergovernmental organisations.

* Demonstrate a high level of managerial and leadership experience and proven
competence, in such areas as:

— the selection and management of administrative, technical and scientific staff.

— the preparation of financial budgets and the management of expenditures.

— the organisation of meetings and provision of Secretariat support for high-
level committees.

* Demonstrate an ability to direct processes of change at the substantive and
management levels within large institutions of national or international scope.

* Be familiar with Antarctic affairs.
» Be familiar with fisheries and/or ecosystem management.

* Demonstrate competency in the ability to lead and motivate a team of senior and
mid-level managers in a multicultural setting, to set strategic direction and program
priorities and effectively plan, mobilise and manage resources to deliver expected
results.

» Possess a university degree, academic degree, or equivalent qualification.

* Professional competency in English is essential, with proficiency in at least one of
the other three languages of the Commission desirable.

Submission of applications

5. Only complete applications that include a cover letter, a completed application form
and a resumé or curriculum vitae, shall be accepted.

6. Applications must be submitted electronically to the Secretariat through the dedicated
portal on the CCAMLR website accessed via the careers page. Only authorised Secretariat
staff will have access to applications.

7. Information available to applicants on the CCAMLR portal will include:

e The advertisement
e Relevant dates and deadlines

e The Job Description and list of duties of the Executive Secretary:

o Is responsible overall for ensuring the effective and efficient operation of the
Secretariat.

o Institutes systematic strategic/corporate planning for the Secretariat, in



consultation with the Commission.

o Coordinates, supports and liaises with the Chairpersons of the Commission,
Scientific Committee and its subsidiary bodies, the Standing Committee on
Administration and Finance and the Standing Committee on Implementation
and Compliance and any ad hoc groups established, in the management of their
respective meetings and implementation of work programs for these meetings.

o Manages the necessary preparations and follow-up for all CCAMLR meetings,
including the intersessional work of the Secretariat, the Scientific Committee
and its subsidiary bodies as well as for any ad hoc groups established.

o Cooperates and liaises with international and other organisations on matters of
relevance to CCAMLR and promotes the work of CCAMLR internationally.

o Appoints and manages all scientific, technical and administrative staff
necessary for CCAMLR to achieve its objective, implementing transparent
recruitment procedures, appropriate staffing structures and management
systems.

o Creates an environment that promotes staff development and positive staff
values and maximises their contribution to the organisation.

o Develops and implements a performance assessment process for all staff
members, including the Executive Secretary.

o Oversees the collection, collation and dissemination of information on
harvesting, illegal, unregulated and unreported fishing, catch documentation
and other data as required and in accordance with the conservation measures
and CCAMLR objectives, and provides for regular reports on the status of
these data holdings to be made to the Commission and Scientific Committee.

o Is responsible for the preparation of the financial budgets for expenditure and
forecast budgets for the Commission’s consideration and ensures that
expenditure is in accordance with the approved budgets.

e Links to relevant standard documents (Convention text, Staff and Financial
Regulations, Headquarters Agreement)

e List of Member Contacts

e Information on the application process including a link to the Standard Application
Form and a link to the portal for lodgement and uploading of files

8. On receipt of a complete application the Secretariat will acknowledge receipt, advise
the Chair of the lodgement of the application, and notify the relevant Member contact.

9. Each complete application received will be translated by the Secretariat into each of
the official languages of the Commission and will be accessible to authorised representatives
of CCAMLR Members. Translation will be limited to the body of the application
(approximately 3500 words). All lists (projects; publications; awards etc) will be annexed and
not translated.



Member nominations

10.  Each Member of the Commission may endorse candidates who have submitted
applications by the due date. Members should not forward their endorsements, if any, until
after the closing date for applications. It is not compulsory for Members to endorse applicants,
however, should a Member choose to do so, the Member will cover the attendance costs of its
nominees should that person, or persons, be shortlisted for interview.

Ranking of applicants

11.  From among applications received, each Member will notify the Chair through the
Secretariat of its ten (10) preferred candidates in order of preference (1st for top preference, 2™
for second preference etc). The Secretariat will regularly remind Members of their obligation
to undertake this ranking by the due date. Member rankings received after the deadline will not
be considered.

12.  The day after the due date for the submission of rankings, the Chair will aggregate
individual applicants’ rankings, awarding 10 points for a first preference, 9 points for a second
preference etc. The Chair will record of all Members voting and not voting (Commission Rule

4(b)).

Short list

13.  The five candidates with the highest aggregate scores will be shortlisted for interview.
If any shortlisted candidate withdraws their application, they will be replaced by the next
ranked candidate. The Chair will arrange for Members to be informed of the results of the
ranking and the candidates who have been selected for interview.

Interview process

14.  The Chair will arrange for Members of the Commission to be advised of shortlisted
candidates. Shortlisted candidates will be invited to the next meeting of the Commission
where the Chair of the Commission will make arrangements for the final selection process.

15. Interviews and selection will take place in the first week of the CCAMLR-44
Commission meeting. The final selection will be as agreed after consultation with Heads of
all Delegations in accordance with Article XII, paragraph 1, of the Convention.

16.  Economy class travel and per diem expenses of candidates invited for final selection
will be reimbursed by the Commission except where a Member of the Commission pays for
these costs directly. Members are strongly urged to assume these costs.

17. The shortlisted candidates will be notified of the final selection decision of the
Commission.



Start date

18.  The chosen candidate will report to the Secretariat Headquarters in late February 2026
for a handover lasting at least 7 working days before the departure of the incumbent Executive
Secretary.



Advertisement

Executive Secretary of the
Commission for the Conservation of
Antarctic Marine Living Resources (CCAMLR)

The Commission for the Conservation of Antarctic Marine Living Resources (CCAMLR)
invites applications for the position of Executive Secretary.

CCAMLR is an international organisation, with Headquarters in Hobart, Australia,
responsible for giving effect to the objectives and principles of the Convention on the
Conservation of Antarctic Marine Living Resources which provides for the conservation and
rational use of marine living resources in waters adjacent to Antarctica.

The Executive Secretary manages an administrative, technical and scientific staff; presents
and manages the Commission budget and associated programme of work; and organises the
meetings of the Commission, the Scientific Committee and their subsidiary bodies.

Selection criteria
» Be a citizen/national of a State Member of the Commission.

 Have experience of the operations of international, regional and/or
intergovernmental organisations.

* Demonstrate a high level of managerial and leadership experience and proven
competence, in such areas as:

— the selection and management of administrative, technical and scientific staff.

— the preparation of financial budgets and the management of expenditures.

— the organisation of meetings and provision of Secretariat support for high-
level committees.

* Demonstrate an ability to direct processes of change at the substantive and
management levels within large institutions of national or international scope.

* Be familiar with Antarctic affairs.
» Be familiar with fisheries and/or ecosystem management.

* Demonstrate competency in the ability to lead and motivate a team of senior and
mid-level managers in a multicultural setting, to set strategic direction and program
priorities and effectively plan, mobilise and manage resources to deliver expected
results.

» Possess a university degree, academic degree, or equivalent qualification.

* Professional competency in English is essential, with proficiency in at least one of
the other three languages of the Commission desirable.



Salary and allowances

The appointment will be for a term of four years with the possibility of one additional four-
year appointment. Appointment will be at Level D1 step I on the International Civil Service
Commission salary scale for the professional and higher categories. Details of remuneration
and allowances are available on request from the Finance and Administration Manager,
CCAMLR Secretariat (recruitment@ccamlr.org).

Availability

Unless otherwise agreed with the Chair of the Commission, the individual selected for the
post of Executive Secretary must be available to commence work at least 7 working days prior
to the departure of the incumbent Executive Secretary on Friday 6 March 2026 and will
assume the post on that day.

Additional information
CCAMLR is an equal opportunity employer.

Please consult the CCAMLR website at [link] for complete information on duties, selection
criteria, staff regulations and the application process.

Closing date

Applications must be received no later than 1200 h UTC Saturday 19 April 2025. Applicants
are requested to submit their applications as soon as practically possible.

Applications

Applications should be made through the dedicated portal on the CCAMLR website accessed
via the career’s page [link]

Applications must include
e A cover letter of maximum 500 words. This will be translated by the Secretariat.

e The Standard Application Form detailing experience against the selection criteria name
and containing full contact details for three (3) referees with professional knowledge of
the applicant’s competencies. Only the referees for shortlisted candidates will be
contacted. Word limits must be adhered to. This will be translated by the Secretariat.

e A CV or resumé consisting of a maximum 1000 words of narrative containing
information not otherwise presented in the application form (eg previous posts held).


mailto:recruitment@ccamlr.org
https://www.timeanddate.com/worldclock/timezone/utc

Other information including but not limited to lists of publications, projects, and awards
may be attached as Annexes. Only the narrative part of a CV will be translated.



Standard Application Form

. © CCAMLR

Standard Application Form

Personal details

Name:

Address:

Phone number(s):
Email address:

Citizenship:

University and Advanced Degrees
List degrees and years awarded. Note that Shortlisted applicants will be required to bring copies
of academic certificates or other qualifications, as applicable, to interview.

Language proficiency in English, French, Russian, Spanish

Note level of proficiency by using the appropriate number: 0 = none; 1 = fair; 2 =
intermediate; 3 = advanced; 4 = superior; 5 = native

Reading | Writing | Speaking

English

French

Russian

Spanish

10
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Professional and management experience (250-word limit for each of the following 8
questions)

1.

Experience or detailed knowledge of the operations of international, regional and/or
intergovernmental organisations (max 250 words).

Demonstration of a high level of managerial and leadership experience and proven
competence, (max 250 words) in such areas as:
a. the selection and management of administrative, technical and
scientific staff
b. the preparation of financial budgets and the management of
expenditures
c. the organisation of meetings and provision of Secretariat support for high-
level committees.

Demonstrated ability to direct processes of change at the substantive and management
levels within large institutions of national or international scope (max 250 words).

Familiarity with Antarctic affairs (max 250 words).

Familiarity with fisheries and/or ecosystem management (max 250 words).

11
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Competencies

6. Ability to lead and motivate a team of senior and mid-level managers in a multicultural
setting (max 250 words).

7. Ability to determine and communicate a clear strategic direction, including
interdisciplinary dimensions, and set clear program priorities (max 250 words).

8. Ability to translate strategy into sustainable action and effectively plan, mobilise and
manage resources to deliver expected results (max 250 words).

Referees and testimonials

Provide the name and full contact details for three (3) referees with professional
knowledge of the applicant’s competencies. Only the referees for shortlisted candidates
will be contacted.

Referee 1:

Referee 2:

Referee 3:

12
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Checklist:
To submit your application online, you must include the following:
- This Standard Application Form

- A Cover letter (a maximum 500 words, which will be translated)

- Your Curriculum vitae (a maximum 1000 words of narrative, which will be translated.

All other material should be in annexes and will not be translated)

13
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Budget for Recruiting the Executive Secretary

A.

1.

2025 BUDGET
International advertising in periodicals (the Economist) and using
Secretariat’s contract search partners

Travel and per diem expenses for shortlisted applicants
Based on five applicants invited for interview, all travelling
internationally, including travel and subsistence costs.

TOTAL 2025 General Fund Budget
TOTAL 2025 Staff Replacement Fund

2026 FORECAST BUDGET
Airfares for relocation of Executive Secretary
Approximate economy costs for a family of four.

Installation grant

One month’s salary for installation.

30 days Hobart per diem rate for one person, a maximum of 15 days
per diem for any dependents

Removal costs
Approximate cost based upon up to one international shipping
container.

Sundry
Insurance and storage of goods, vehicle expenses.

Changeover
7-day handover period.

TOTAL 2026 in General Fund Budget
TOTAL 2026 in Staff Replacement Fund

1

14

These amounts may be funded from the Staff Replacement Fund.

AS$7 000!

A$33 000

A$33 000
A$7 000

A$15 000!

A$20 000
AS$20 000’

A$30 000"

AS$7 000"

A$7 000

A$27 000
A$72 000
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Appendix 111

2024 Revised Budget, Draft Budget for 2025 and Forecast Budget for 2026

2024 2025 2026 Notes
Revised Draft Forecast
budget budget budget
General Fund
Income

Core Members’ 4 368 968 4 489 583 4596 109 Assuming no new members joining in 2025 or

Contribution 2026

Additional income - - Additional income to generate a balanced
budget.

Interest 210 251 176 919 159 876 Investment interest rates are assumed to
gradually decline in 2025 and 2026

Staff Assessment Levy 710 000 692 034 746 733 The SAL represents income deducted from staff

(SAL) salaries in respect of tax.

Sales (Tagging) 63 300 65 009 66 634 Tagging equipment costs are passed on to the
fishing companies in the form of cost-recovery.

Miscellaneous income — 711 158 725311 758 447  Provision is made for refunds of notification

Fishery Notifications fees if fishing in some areas does not proceed.

Miscellaneous income — 502 794 516 369 529 278 Rent expenditure expected to increase at CPI

Rent Contributions

Miscellaneous income — 185 740 220 000 - Final payment from the 2024 EU grant (Ref.

Grants 101092707).

Miscellaneous income — 70 000 80 000 82 000 Income from hiring out Secretariat meeting

Other facilities transferred to the Asset Replacement
Fund

Fund Transfers - 70 000 - 80 000 - 82 000 Transfers to the Asset Replacement Fund

Total income 6752210 6885224 6857078
Expenditure

Salaries 4 625287 4 637 510 4 807 995 No recruitment of one vacant position approved
within the Strategic Plan 2023-2026.

Equipment 450 508 461 770 388 315 Minor capital items, annual software and
hardware purchases/leases web site and data
systems.

Depreciation 205 000 184 750 194 750 Equipment purchased over A$1 000 is
depreciated over its estimated useful life.

Insurance and Maintenance 203 343 213 427 223 762 Insurance and building service costs (rates etc)
continue to increase strongly.

Training 15400 15 785 16 180 Training remains an important priority for the
Secretariat and is delivered efficiently to save
costs.

Meeting Facilities 566 600 580 765 595284 Covers CCAMLR meetings hosted at
Headquarters.

Travel 150 000 203 000 175 075 Travel to support CCAMLR working groups,
other meetings and international representation.

Printing 10 686 10 974 11249

Communications 20 503 21056 21583

Sundry (incl. audit) 143 915 147 513 151200 Includes audit, recruitment and legal costs.

Rent/cost of goods 566 094 581 378 595913 Contributions from the Australian and

(tagging) Tasmanian governments and COGS
expenditure.

Total expenditure 6957335 7057929 7181305

Transfer to GCBF
Transfer to GSCF
Transfer to WCF

Transfers to the GCBF are not anticipated.
Transfers to the GSCF are not anticipated.
Transfers to the WCF are not anticipated.
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2024 2025 2026 Notes
Revised Draft Forecast
budget budget budget
Transfer to Asset Transfers to the ARF are not anticipated.
Replacement Fund
Surplus/-Deficit -205124 -172 704 -324 227
General Fund balance 730 577 525453 352 748
at 01 January
General Fund balance 525 453 352 748 28 251 Note reducing General Fund balance
at 31 December
Equity Funds
2024 2025 2026 Notes
Revised Budget Forecast
Budget
Equity Funds The WCEF is now frozen for four years at the
Working Capital Fund A$1 350 000 balance agreed by SCAF-2023.
Income - - -
Expenditure
Balance at 31 December 1350 000 1350 000 1 350 000
Asset Replacement Fund
Income 70 000 80 000 82 000 Income from hiring Secretariat meeting
facilities are paid into this reserve.
Expenditure -70 000 -235000 - 82 000
Balance at 31 December 200 000 45 000 45 000 Please see note below.
Staff Replacement Fund
Income 70 000 80 000 82 000
Expenditure -2978 -51 000 - 128 000 Costs of relocation and home leave for
internationally recruited staff.
Balance at 31 December 215797 244 797 198 797 Please see note below.
Korea Contribution Fund
Income Final expenditure from the fund towards
Expenditure g database development occurred during 2023.
Balance at 31 December
China Contribution Fund
Income
Expenditure - 60 000 - 60 000 -60 000 Expenditure on two internships per year.
Balance at 31 December 132616 72 616 12 616 This Fund covers travel to facilitate the
engagement of Members and the Secretariat in
training opportunities.
Special Funds
2024 2025 2026 Notes
Revised Budget Forecast All special funds have some income from
Budget investment interest.
Special Funds
General Capacity Building Fund
Income 4988 3276 1902
Transfer GSCF to GCBF 15000
Expenditure - 70 000 - 69 475 -21235 The GCBEF supported 5 travel applications
(A$40 000) and paid the final A$30 000 of the
Uruguay Grant in 2024
Balance at 31 December 172 375 106 176 86 843
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2024 2025 2026 Notes
Revised Budget Forecast All special funds have some income from
Budget investment interest.

CDS fund
Income 29 794 24 482 20 160
Expenditure - 70 000 - 187 500 -78 000 Expenditure as approved by SCIC
Balance at 31 December 1288177 1125158 1067318
General Science Capacity Fund
Income 6 821 3439 616
Expenditure

Workshop Support - 10000 -15 000

Scholarships - 45000 - 60 000 -60 000 Provision for funding 2 scholarships and 3

Convenor Travel Support - 60 000 - 75 000 -60 000 conveners per year at the increased rates agreed

by the Scientific Committee in 2022

Transfer GSCF to GCBF -15000
Balance at 31 December 180 960 34 400 -84 984
MPA Fund
Income 4256 3 687 3542
Expenditure
Balance at 31 December 193 994 197 681 201 223
CCAMLR Ecosystem Monitoring
Program (CEMP) Fund
Income 11 890 9229 7306
Expenditure -56432 -87 075 - 68 527 Expenditure on approved CEMP projects
Balance at 31 December 485 598 407 752 346 530
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Appendix IV

Members’ Contributions 2024, 2025, 2026
General Fund contributions — payable by 31 May

Note: Contributions may be adjusted as a result of any sustainable financing review

Contributions Balance Draft Forecast
2024 Outstanding Contributions  Contributions
(18 October 2024) 2025 2026

Argentina 149 986 154 036 157 887
Australia 169 531 172 828 176 450
Belgium 149 986 149 986 154 036 157 887
Brazil 149 986 154 036 157 887
Chile 163 657 34316 167 000 169 878
China 190 953 197 837 193 615
Ecuador 149 986 149 064 154 036 157 887
European Union 149 986 154 036 157 887
France 184 597 189 302 194 259
Germany 149 986 154 036 157 887
India 149 986 154 036 157 887
Italy 149 986 154 036 157 887
Japan 150 987 155186 159 324
Republic of Korea 180 061 184 050 188 169
Namibia 149 986 10 386 154 036 157 887
Netherlands 149 986 149 986 154 036 157 887
New Zealand 155 548 158 462 162 227
Norway 290 104 306 643 322037
Poland 149 986 154 036 157 887
Russia 151 432 6 573 155036 157 887
South Africa 151 875 151 875 155529 159 107
Spain 152 227 156 536 160 857
Sweden 149 986 154 036 157 887
Ukraine 165 562 167 874 171 299
UK 160 865 165 747 169 276
USA 149 986 154 036 157 887
Uruguay 151750 155 088 159 197

4368 968 652 186 4 489 583 4596 109
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